Minutes of the Ridgewood Board of Education Committee of the Whole Executive Session held on
Monday, May 24, 2021 at 6:00 p.m.

Present: Mr. Saurabh Dani, Ms. Hyunju Kwak Vice President, Ms. Brogan,
Mr. Christopher Kaufman; Mr. Michael Lembo, President
Also Present: N/A
Special Note: The Board of Education has elected at their digression not to have the Board

Secretary to attend this executive session for tonight’s meeting. With the absence
of the Board Secretary; Vice President Ms. Kwak will be assigned the task during
the executive session to take the required minutes.

Motion to go Into Executive Session

Mr. Lembo moved that the Board go into Executive Session at 6:03 p.m., for the purpose of
conducting Personal concerns, Legal Cases & Negotiations. Mr. Lembo stated the minutes of the
Executive Session would be released when the need for confidentiality no longer exists. Ms. Kwak
seconded the motion, which carried by the following roll-call vote:

AYES: Mr. Dani, Ms. Kwak, Mr. Kaufman, Ms. Brogan, Mr. Lembo
Absent: None
NAYS: None

. Board Discussed Personal Matters

The Board discussed the Superintendent evaluation process using the NJSBA Evaluation
platform.

Trustee comments will be kept anonymous but presented to the superintendent in their entirety
with a written summary compiled by the President.

Mr. Kaufman will complete the evaluation so that Mr. Lembo can access all trustee inputs.
The Board will review the compiled report at the next Executive session.

IVV. Adjournment

At 6:45 p.m. on a motion made by Mr. Lembo, seconded by Ms. Kwak and unanimously approved,
the meeting adjourned.

Respectfully submitted,

Hyunju Kwak

Vice President
Ridgewood Board of Education
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